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Psychological Safety 

There is something all high performing teams and organisations have in common – psychologically safe cultures. 
Organisational Behaviouralist, Amy Edmondson, first coined the term back in 1999, defining it in the team context as:
‘a belief that one will not be punished or humiliated for speaking up with ideas, questions, concerns or mistakes, and that the team is safe for interpersonal risk taking’.
Several recent studies since then have identified psychological safety as a critical factor for effective work teams. (Duhigg 2016).

Activity
We can assess our team’s current levels of psychological safety against the following statements, adapted from Amy Edmondson’s (1999) study and Shane Snow’s recent piece in Forbes.
1. If I make a mistake, it will not be held against me personally
2. If something is wrong i.e. a problem or tough issue, I can bring it up without it being used against me
3. Personal differences are welcomed and encouraged on this team
4. It does not matter where ideas come from as long as they help the team
5. It is safe to take a risk on this team
6. If I need help, I can ask for it without being judged in any way
7. If I change my mind, people applaud my intellectual humility rather than use it against me
8. When I make a decision, I weigh what’s going to be the best for the whole team, and the individuals on it, over what’s best for me
9. I interpret other people’s actions in the best light on this team
10. No one on this team would deliberately act in a way that undermines my efforts
11. Working with members of this team, my unique personality traits, skills, and talents are valued and utilised

Assessing Psychological Safety
Questions adapted from Edmondson (1999) and Snow (2020)
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