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Association for Coaching (AC) Competency Framework Self-Assessment
	Coaching Competency (all coaches)
	Rating (0-10)
	Notes
	Action

	
Meeting ethical, legal, and professional guidelines 

	
	
	

	
Establishing the coaching agreement and outcomes 

	
	
	

	
Establishing a trust-based relationship with the client 

	
	
	

	
Managing self and maintaining coaching presence 

	
	
	

	
Communicating effectively 

	



	
	

	
Raising awareness and insight 

	



	
	

	
Designing strategies and actions 
	
	


	


	
Maintaining forward momentum and evaluation 

	
	
	

	
 
Undertaking continuous coach development 

	
	
	

	
Additional Competencies for Executive/Leadership Coaches

	
	
	

	
 
Working within the organisational context 

	
	
	

	
 
Understanding leadership issues 

	
	
	

	
 
Working in partnership with the organisation 

	
	
	



 






Action Plan / PDP

	
What do I want to do?
	
What I will do to
achieve this
	
What resources and/or
support I will need
	
What my success
criteria will be
	Target dates for review and completion
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